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What happend in Upper Austria in the mean time....
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Merger of TMG, Clusterland, CATT, Wipark into ,Business Upper Austria“ { £
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®  since October 1st, 2014:
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CLUSTERLAND Wirtschaftspark
OBEROSTERREICH ﬂ CATT @ GmbH
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Core strategy of Clusterland Upper Austria )
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Increase in competitiveness of cluster-
partners

Innovation

Cooperation
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Then....
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Clean-
Technologies®
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Environmental Tech?

2004 i
00 2009

12002 als Gesundheits-Cluster; 2010 Umbenennung Gesundheitstechnologie-Cluster; seit 2014 Medizintechnik-Cluster

2 bis 2009 Netzwerk Umwelttechnik
3ab 2013 mit dem Umwelttechnik-Cluster verschmolzen

@ Business Uppe 4 gegriindet 2000 in der Wirtschaftskammer 00, ab 2017 in der Clusterland
) 5 Zusammenschluss des Okoenergie-Clusters des OO Energiesparverbandes mit dem Umwelttechnologie-Cluster
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Facts and Figures

Empoyees in

Stand: 31.12.2016
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Clusterland Start Partner | SME (~in %) Turnover € .

Automotive 07/1998 264 68 28 86,6
Plastics 04/1099 | 394 80 17 63
Furniture and Timber Construction 01/2000 260 97 2,2 15
Med-Tec 03/2002 222 82 4,7 45,3
Mechatronics 01/2003 329 86 13 53
Cleantech 01/2006 250 86 9 32
IT 01/2013 164 89 k.A. 6
Food 01/2000 257 94 2 22
Humanressources 01/2004 152 51 8 20
Total 2.292

09.03.2017
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PPP-financing — Self-financing of cluster initiatives
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Public financing — Oil or Coal?
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Description of cooperation—process

Starting point:

* events Support in:
¢ market observation emoderation

e company visits eproject structuring
e advisory board e proposal writing
e ev. submission for funding

find project \ imple- \
partners

Support in:
e preparation of interim reports
e preparation of the final report

kick-off mentation dissemination

Support by: Support in: Working out of:
* newsletters e moderation

h _ e press information
e contacts y adm|n|strat|on * press conferences
e database e cooperation agreements e events

e company visits

—

Project preparation
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Cooperation project overview (cluster initiatives)

AC KC MHC GC MC UC ITC 2

Total number of projects

since start
(submitted, on-going and
completed projects)

Total participating

partners

since start
(incl. double entries)

Cooperative initiatives since start

Total Funding volume € 22.20 mil. reference date: 13-11-30
Total Project volume € 99.90 mil. app. 1:4.5 excl. projects of LC, OEC
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Today: main activities are in Cross-Cluster Innovation

@ Business Upper . .o—.. .

Development Distribution Public relation

Innovation day
for suppliers

Lightweight ' A Lr‘

AUSTRIAN ADVANCED
LIGHTWEIGHT TECHNOLOGY

Initiative Connected
Mobility mobel.austria &
kiichen.wohntrends

Crem™ ) kichenohnt

Plattform Industrie 4.0 kiichenwohntrends

fachmesse fiirkiiche essen wohnen

mdus’rrle

mébel qustrio e
Initiative Smart Plastics

% smarl plasrics

UPPER AUSTRIA

Aufmobler, Holzbaus,
uber.holz, group stand at
fairs like K, Fakuma,
Medica, etc.

Med.IT, Lead project
Service Innovation, etc.

TN W R T AR TMAT A NANS W T IANST b )t b

0O Holzbaupreis

Oberosterreichischer
Holzbaupreis

2016

|-

Technik am Zug

TECHNIK
7. AM ZUG

Kompass

A KOMPASS

Kompetenzzentrum flr Karenz und Karriere
Im Auftrag von Landeshauptmann-Stv. Mag. Thomas Stelzer

mechatronics region,
plastics region,
environmental
technologies, etc.

24.02.2015
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What happend in Europe in the meantime....

INnNnovation is our business.
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Did the EU Cluster Policy lead to.....
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MAYBE
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CLUSTER
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FEMAC & FRANCHU.com
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What happend to me in the mean time....

INnNnovation is our business.



From Cluster-Management...

el Eade
Manager, Accelel:
oph Beer
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Director. C
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...to policy making!
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The dark side of the force!

el Eade
Manager, Accele
oph Beer
lanager, tcbe.c
tPammin

Director, C
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Key Learning of 20 years of Cluster Management \/
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The core issue in Cluster Management: TRUST (Y ipiige)
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THE SociAL VIRTUES
AND THE CREATION
OF PROSPERITY

Francis Fuku YA A
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TRUST — the golden rules of

®* TRUST needs touch
®* TRUST needs time
® TRUST is tought!
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May the fé;fce be with clusters!
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Werner Pamminger

CEO Business Upper Austria

+43-79810-5001
Werner.pamminger@biz-up.at

www.biz-up.at

Business Upper Austria is the business agency of the Upper Austrian government and a partner for
location development, cooperation and public funding advisory services.

This presantation does not claim to be complete. The ob ective is to create a rough overview of selecied areas. Rusinass Lipper Austria — C0 Wirtschaftsagentur
GmbH accepts no responsikility or Lability for the correctnass and comnlaeteness of the data and information conta ned in th s presentation. Any conarete
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