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sﬁ%ﬁﬂe@rﬂce MANY BARRIERS FOR COLLABORATION BETWEEN

Denmar INDUSTRY AND UNIVERSITIES

COMPANIES: UNIVERSITIES:

Weak incentives for
collaboration for researchers
Lack of resources and
competences for 3. mission
activities

Researchers lack insights into
how the knowledge can be used

* Lack of competences — for
gualifying ideas and needs
into innovation

* Lack of information — lack of
insights into different
services, research areas and
finding the right access.

* Insecurity on legal issues

important tool for
bridgebuilding in a business

and facilitation Lack of communication targeted
the collaboration businesses

Source: Iris Group and analysekompagniet (2008): Matchmaking mellem virksomheder og
videninstitutioner for Styrelsen for Forskning og Innovation
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"ime”e”ce THE DANISH CLUSTER JOURNEY

Denmark

Policy development for clusters:

From smaller, thematic focused local and regional clusters — perhaps
around 183 clusters and networks in Denmark....

From smaller projects with very little cross-regional, little cross-
sectorial and little international collaboration

Two approaches — the national innovation network program and
regional funding

Key challenges:
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Little coordination

Little insights into the cluster landscape

Little awareness of the international setting around clusters
Little professionalisation of cluster initiatives and organisations.

SO LETS WORK TOGETHER

www.clusterexcellencedenmark.dk
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"?pEXC@”e”C@ TWO NATIONAL CLUSTER STRATEGIES

Denmark

* National cluster and network strategy in 2013:
o Coordination of cluster policy: Six ministries,
five regions, municipalities + a many others.
o  Excellent cluster organizations
o  Strong international collaboration

e Establishment of Cluster Forum for the cluster and
network policy in Denmark — meeting 2-4 per years
with the aim for better coordination

KLYNGESTRATEGI 2.0

Strategi for Danmarks klynge- og
netveaerksindsats 2016-2018

* Status:
* Cluster evaluation
* Cluster catalogue
* Cluster Excellence Denmark — supporting
clusters in professionalization, competence
development and internationalisation.

www.clusterexcellencedenmark.dk
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Denmark

Denmark has strong,
professional clusters that create
high value for enterprises and society in
the form of innovation, growth and societal solutions

VISION

Through a cohesive cluster structure, the cluster policy must underpin
Danish positions of strength, emerging growth areas, traditional
industries and development throughout the country

MISSION

1. Clusters as 2.Clustersas a 3. Clusters as 4, Development
bridgebuilder driver of inter- adriver in the of strong Danish
to research and nationalisation regional ecosystem clusters

development

FOCUS AREAS

5. Cohesion in the cluster policy and structure
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Denmark

* Cluster aim to build knowledge bridges between companies and knowledge institution and to
create innovation and growth within a group of companies with shared interests

* Triple helix organisation, i.e. both companies, knowledge institutions and public partners/ civil
society take an active part

* Formally established organisation of the cluster and its activities with at least one fulltime
equivalent and have the resources to offer services and activities to the members. The aimis a
long-term, sustainable effort.

* Minimum of 20 committed participants from private companies

* Clusters must have a valid label; Bronze, Silver or Gold (or be in process) of the ECEI - European
Cluster Excellence Initiative
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¥ Eince THE LEADING DANISH CLUSTERS

Denmark

2 Management

.tVSndsyssélj

Excellence

PUSTER EXCELLENCE

Cluster
Management
Excellence

[EDTO CLUSTER EXCELLENCE

Cluster
Management
Excellence

,[C'-FOR GLUSTER EXCELLENCE

BRONZE
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‘EEXCE“E“CE THE ECONOMIC VALUE OF PARTICIPATING IN CLUSTERS

Denmark

Companies that are active in clusters are:

* Four times more likely to innovate
compared to similar companies, who
are not involved in cluster activities.

ers deltagelse i klynger
og innovationsnetvaerk

2017

* Obtain productivity growth which is 3,6
pct. higher other similar companies not
involved in cluster activities.

* Normally only 5-6 pct of SME are active
international. By participating in clusters
14 pct. of SMEs have international
activities.

Effekter af virksomhed-
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Analysis of the Danish Research
and Innovation System

- A compendium of excellent systemic
and econometric impact assessments
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PARTICIPATED IN ACTIVITIES IN THE
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IN 2016

16.520 COMPANIES

DANISH CLUSTERS

IN 2016 EACH OF THE CLUSTERS COLLABORATED WITH

24 DIFFERENT KNOWLEDGE INSTITUTIONS

38 DIFFERENT PUBLIC ENTITIES

ANNUAL TURNOVER IN THE
CLUSTERS - 45 EUR MIO:

1/3 FROM THE STATE, 1/3 FROM
REGIONS/MUNICIPALITIES
AND AROUND 20 PCT. FROM
COMPANIES (AND SOME EU
FUNDING)

www.clusterexcellencedenmark.dk
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P Eluster  ABOUT CLUSTER EXCELLENCE DENMARK

Denmark

Aim: To professionalise and secure competence
development of the Danish cluster organisations and
their services.

Support all clusters and networks at their different
level of development — mainly the larger cluster
(Cluster Catalogue)

Funding from the Ministry of Higher Education and
Research and the five regions.

The Cluster Strategy defines the overall frame for the
activities within Cluster Excellence Denmark

Team of different competences both in Denmark and
aboard to match the different services. On a daily basis
6 persons work with Cluster Excellence Denmark.

Offices in Copenhagen and in Holstebro.
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Denmark

Workshops

Master Class

International
aktivitities

Innovation Camp

Cluster
Matchmaking

Experience
exhange
groups

Presentations

Cluster Labs

Development of
tools

Education

Benchmark and
certifications

The annual
Performance-account

Steering group

Advisory Board

Evaluation of all
activities in CED +
overall satisfaction
survey

Daily dialogue with
clusters

Scouting og
dialogue national
and international

Professionalise clusters
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Denmark

INSPIRATIONAL CATALOGUE

MATCHMAKING, KNOWLEDGE SHARING AND IDEA CREATION

HVIDBOG

KOMMUNIKATION FOR NETVAERK 0G KLYNGER

FUTUR

Forside
-— -

AAVIANGQ
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Det er ofte sveert at fa spredt viden fra uﬂive!:em
og 53 ud til vicksomhederne

DIFFERENT TOOLS TO SUPPORT FURTHER PROFESSIONALISATION

nalisation

STRATEGIC
INTERNATIONALISATION

- ATADL FOR CLUSTERS

www.clusterexcellencedenmark.dk
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Denmark

THE INTERNATIONAL POLITICAL ARENA FOR COLLABORATION

@ norden

Nordic Council of Ministers
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Policy Area Innovation
Strategy Guide

- Putting the Action Plan into Practice

f‘u““

Clustering and
SME-Development

— Working Paper for the PA INNO Strategy Guide

A esmsmans ®0omon

INNOVATION express

Trans-National Call for Proposals for the
Internationalisation of SMEs through Clusters
Launch date: 2 May 2016

Match-making event:  19-20 September

Deadline for applications: 31 October

www.clusterexcellencedenmark.dk



iz, KEY OUTCOME FOR COMPANIES OF THE

Denmark — BSR STARS INNOVATION EXPRESS

BSR STARS INNOVATION EXPRESS
SINCE 2013

PROVIDING
6 MILLIONS EUROS

SUPPORTING
173 PROJECTS

INVOLVING
200 CLUSTERS

ENGAGING
4000 COMPANIES
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Denmark

3 x CIP Call « Skagerak ITC
GeoDirect « Joint partner search
Arctic Oil & Gas Clusters « NorHealthTech
Sustainable building in circular resource economy
The Green Fishing Vessel « Cross-sectorial collaboration
Technical qualification of Czech staff in the plastic industry
Experience Exchange « Joint cluster to cluster cooperation
Cluster to Cluster Cooperation « Inter-cluster partnership
Accelerating Innovation for SMEs « Internationalisation
Improving Gastro Festivals via Experience Technologies
Latvian-Lithuanian partnership between clusters
ESCP - European Strategic Cluster Partnerships
Young Nordic Life Sciences Entrepreneurs
Intelligent and sustainable ICT solutions
Lifestyle and health cluster cooperation
Sound Solutions for Healthcare
Cross-border collaboration
Virtually Reality Sound
Strategic cooperation
Technology transfer
Mixed Baltic Reality
5 x H2020-INNOSUP
Sustainable Textiles
Bridging the gap
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The Cluster
Matchmaking
Conferences has been a
key for the development
of our international
network and has helped
us to many
international projects

www.clusterexcellencedenmark.dk
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Denmark

Much better knowledge and understanding of clusters across the nation
and the regions.

More professional policy approach on all levels in Denmark
From time limited projects to part of the innovation infrastructure
Much stronger documentation of results

Compared to other European countries the largest number of gold and
silver label clusters — ongoing focus on professionalisation and
competence development — also leading to better impact for companies.

Systematic development of the clusters internationalisation.
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Denmark

Only soft coordination between the ministries and the regions.

Still a lot of parallel initiatives competing about funding and
companies — and creates some frustration in the system.

To many entities in the Danish system — need for downsizing the
number and the costs. New political focus in Denmark.

Better understanding of how clusters are organised: The legal entity,
the strategy and the value chain. What is the best model?

Creating the right balance between stronger clusters and opening the
system towards new emerging clusters.
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