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@ Tomas Bata 1876 - 1932

> He was born on 3 April 1876 in Zlin.

> He completed the shoemaker apprenticeship; he founded a shoe
factory in Zlin on 21 September 1894.

> Bata aimed to offer low prices to clients, high salary for employees,
expansion and development of the company.

> Financial balance of the enterprise
1896: CZK 10,800
1932: CZK 939,790,000

> Number of employees
1896: 50
1932: 31,000

T

> In 1932 - Bata did 36 different types of businesses

» Tomas Bata died in a plane crash on 12 July 1932



| Support for education

> Public education
> Bata School of Work
> Evening courses for employees

Tomas Bata:
“The business is not buildings and
machinery, but primarily people”.

Education should have a close
relationship to the practical life.

> Specialized education of
young people (apprentices):
Young Men, Young Women T ——
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https://zlinsky.denik.cz/galerie/jak-si-zily-mlade-batovske-zeny.html?photo=1&back=3975324792-2469-55

¢ Support and help in continual training for
teachers to keep them up with the latest
developments

¢ Sharing practical experience of experts in
educational process and research projects

¢ Cooperation in improvement of syllabus,
supporting entrepreneurship, innovativeness

+» Offer of internships, excursions for students

Involving students into solving practical
problems — diploma, dissertation thesis

Transfer of research results

Common research projects, sharing
research capacities

Training for companies’ HR improvement




Experience from the Czech Republic

Surveys in 2012 and 2016

* structured interviews with managers of cluster organisations
in 2012: 91 % of active CO
in 2016: 80 % of active CO
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Number of secondary schools and universities in the cluster organisation



Number of cluster organisations
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Number of R&D institutions in the cluster organisation



Impact of cooperation
with R&D institutions
[CJNo impact
EIMedium impact
M Considerable impact




The needs of training “ 2016

Project management 26,2 % 46,3 %
Cluster management 34,4 % 65,9 %
Monitoring 29,5 % 65,9 %
Internationalisation 36,1 % 68,3 %

Opinions of cluster managers on the needs of training
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The case of traditional industry with brand
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THE CZECH AND MORAVIAN GLASS CLUSTER

 creates platform in the Czech and Moravian glassmaking industry

to maintain prestigious position at home and internationally with respect
to its history

* to strengthen activities in the fields of education, research, innovation trymg
to initiate co-operation between education and mdustry

* to develop new glass making methods



http://czechartofglass.com/en/
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/1427801810580970/?type=3
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/1156018704425950/?type=3
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/435057309855430/?type=3
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/408219952539166/?type=3
https://www.facebook.com/pg/CMGC.cz/photos/?tab=album&album_id=408205759207252
https://www.facebook.com/pg/CMGC.cz/photos/?tab=album&album_id=408205759207252
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/1427801810580970/?type=3
https://www.facebook.com/CMGC.cz/photos/a.408205759207252.110594.408197169208111/435057309855430/?type=3
https://www.facebook.com/pg/CMGC.cz/photos/?tab=album&album_id=408205759207252

Lack of qualified and skilled labour
 support of professional training
 cooperation with schools and universities
 support of exhibitions,

competitions, internships, awards -

to introduce this industry to young people



http://czechartofglass.com/upload/media/13/239.jpg
http://czechartofglass.com/upload/media/13/245.jpg
http://czechartofglass.com/upload/media/13/224.jpg

The case of new technologies development
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NETWORK SECURITY MOMITORING CLUSTER

{ { N L.
* Training programme for secondary schools
* Accreditation of cyber security study programme at the secondary

school in Cichnov

* Cyber security operational centre


http://www.nsmcluster.com/

'\, | INDUSTRY
G-O | CLUSTER 4.0

e to increase the interest of students in technical education

* to improve syllabus of study programmes including issues of Industry
4.0

* in cooperation - universities are preparing
new PhD study programme for Industry 4.0




The case of internationalisation



VIORAVIAN
AEROSPACE
CLUSTER

Moravian Aerospace Cluster
Tomas Bata University in Zlin
UGATU — UFA State Aviation University

Programme for Russian students - combination of their study at the Czech university
and internships in cluster members’ companies

Objectives:

v Addressing the shortage of young professionals
v Deepening international study programmes

v Cooperation in Russian air projects


http://www.aero-cluster.cz/

CREAZS

Hydro & Energy

Common projects with MENDEL University:

- designing of the dam and irrigation system in Garmian, Northern lraq” —
diploma theses

- connecting of MENDEL and Philippinien universities, exchange

programme, localities for the MENDEL students of tropic and sub-tropic
programmes


http://www.creacz.com/

nangprog ress

THE NANOTECHNOLOGY CLUSTER

Cluster Nanoprogress exhibited a unique
technology equipment for preparation of
functionalized nanofibrous structures together
with its members, a company Student Science
and the Technological University in Liberec.

Nanoprogres with The University of Economics, Prague, Technical University of Liberec and VUTS
Organized excursion for Mexican students of Technical University Monterrey to the Centre for
Nanomaterials, Advanced Technologies and Innovation and Centre for the Development of Engineering Research.


http://nanoprogress.eu/

The case of intersectoral cooperation



MORAVIAN-SILESIAN WOOD CLUSTER

Platform for cooperation of wood and civil industries,
and universities and secondary schools in these fields

2 universities, 3 high schools

Students competence definition
Training materials

, Journal
.. -
. STAVEBNI AL /fShOPS
PARTNER Seminars
= o Excursions
— Competitions

Activities for pupils, students, teachers and parents



http://partnerstvi-stavebnictvi.msdk.cz/e-casopis-stavebni-partner/

The case of cooperation accross generations
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‘ g Zkusenosti skoly z projektu Pospolu

Skola a firma spolupracujf dlouhodobé a pravidelné
se setkdvajl jako projektovi partnefi. Za dobu spo-
lupréce proslo praktickym vyucovanim ve firmé vice
nez 120 2akd. Pospolu umoZiiuje obéma stranam
2vysit kvalitu OV i OP, zaméfit se na obory vzdélani,
které jsou na trhu prace Zddané. Skola s globalné
fungujici firmou mé zdjem podpofit systémové a le-
gislativni zmény, které usnadni odborné vzdélavani
v redlném prostiedi.

Soucasti praktického vyucovani ve firmach je i kontrolni
&innost povéfenych pedagogickych pracovnikd, ktefi fesi
vzniklé problémy a soucasné ziskévaji i podnéty k Gpra-

vam Skolskych vzdélavacich programi s ohledem na po-
tfeby zaméstnavatel(.”

Magr. Drahomir Recka, zastupce feditele SOU pro OV

PN AN F A

AUTO ACADEMY AUTE ACADEMY AUTO ACADEMY AUTO ACADEMY AUTO ACADEMY

itihle procesy lagistika leaderahip projekrovd Mzeni Inavace



Challenges?



Barriers?



