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Catalonia’s GDP is comparable to Israel’s
and Denmark (225b€ 2016), 3,1% inter-
annual growth.

Catalonia’s GDP PPP: 114 (Spain= 92, EU-
28=100)

Population: 7,5 million (similar to
Switzerland)

Catalan productive fabric is very
concentrated in clusters (40% of total
industrial turnover).

Diversified economy, with a strong
traditional industrial focus. Rising european
tech hub

Economy mainly composed by SMEs (99%
of total firms).
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Highlights of Catalonia’s Cluster Ecosystem

i Diversified

Critical Mass: 2.100

. Portfolio:
companies, 30 clusters
65.000M€ global
turnover

Pioneer country in
cluster policy: 25+
years of experience

Innovative cluster .
approach. Clusters ( - |ceteleni
’ : clusters
2.0: KID’s, Sports, -/
Beauty

Connected ecosystem.
Intercluster systemic
activities.

International training
institutions: European
Foundation for Cluster

EU EAN

Excellence () ;Ui(n AN

- . for CLUSTER
( Generalltat EXCELLENCE

Y} de Catalunya

} de Catalunya

Active
participation in
EU cluster

Forums

TCI Network
~__. headquarters and
i founding location in

PRATCI

Specialized local
consultants

¥ Generalitat

Triple helix representation:
start-ups, smes, big
corporations, tech centers,
universities

Cutting edge cluster

knowledge: strategic

change process,
networking
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Aprox. More than
3.000 initiatives in
* different countries
Regions and and regions (*)
countries with
initiatives
based on Sweden
cluster Turkey )
development Lithuania Pakistan
Austria Kazakhstan
. Poland
Jordanian
México
South Africa
France
Basque Country Estonia
Scotland Denmark
Emili Arizona Slovenia
le 1a- Catalonia UK
omagna Massachusetts : :
Toscana ew Zegland Minas Gerais
Costa Rica
_ California
1980 1990 1992 1997 2001 2003 2005 2017
AT Generalitat )
@ de Catalunya accilo.gencat.cat



catalonia
clusters

ON COMPETITION
§§ >
i

In the private sectoe

ofven take leading roles o the ¢

Ia government, cluster upgrad

proprisely GIgAnizing ROVErNment Sencies, Orpanizatic

the gathenag and disseminar o economie statistics, and b
ncrodling the structuse and by
groups

summary

A

A Cluster ks & pystem Of Inserconsecton ¢
{ which is preater than the sum of s i
tition, and these raise 3 phications lor
Mes, pOVvermments, Baiversities, and other IDMITUTIONS &0 &
Clustemn reprosent a new and cour ntary way of undesstand
coomomy, organizang economic development, and secting public polic
Understanding the stace of clusters in # locstion vides (mmpostat

insaghts into the prodactive potential of (ts cconomy and the constraing

on it fovare development. Parsdoxically, then, the most endunag con

petitive advantages in 3 global ecomomny will odten be local

£ was inted Catalonias Since then, pprox ately twent
M . sy, Tinde and Catals sty have b studied
T er, he obtained ndetadl Asof 1997, clust
A ma Iy vyl 7 wicd to b ol " A
¢ Adventage of Nat and (5t } for » ing

AT Generalitat
MY de Catalunya

chuaters for cxa

consumpaion gooda

soene pooera) puidel

wan needed 1o ¢

izive sdvantage

Is
reong
'

v was
i . ’
. (-
- Nl s b
then, an

1
stala o
e turs
Y sber, &

Catalonia: pioneer country

>
re isadat
alomia, ea¢
g
a
T
re par
)
waatt
in pert
pare of o
d o oqus
s5c0n
1e
. ,"
e Ot
ot
et |

accio.gencat.cat



catalonia

clusters

m Generalitat

\UlY de catalunya accio.gencat.cat



catalonia

clusters H 1A
Diverse Cluster Portfolio:30
+ s s i s
| Kids d:luster
_ 5 ! Sports cluster
Blo:tech | e ! !
:tl - : A:dvanced materlalsi i Beauty
z 3 . IcT ' bomot | i
g 8 omotics Fnergy Efficiency Habitat
5’.-' g Optics and. iphotonics i
A ar ! TRADITIONAL CLUSTER !
O g | INITIATIVES |
o Raill :
! ailwa o
Water W Y Wine Gourmet food
! Fashion
Agrlcultural machlneryAutomotlve
- ; Pork rheat |
Raw materials Technology  Products Strategy Final market
GROUPING FACTOR
1IN i i
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HARVESTING

|

Not just adressing market failures (J

‘THIS IS A BOOK WHOSE TIME HAS COME.’
PROFESSOR DANI RODRIK, HARVARD UNIVERSITY

e
ENTREPRENEURIAL
STATE

Debunking Public vs. Private Sector Myths

EXPLORING

<':
V% |

1IN Generalitat
W de Catalunya
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Conventional economics offers abstract models; conventional wisgdom
Insists that the answer lies with private entrepreneurship,
In this briliant book, Mariana Mazzucato
Argues that the former Is useless and
the Jatter incompiete,
~Mortin Wolf, ‘Financiul Times'
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Internationally Connected Ecosystem

oton 21 2 Isr_ael 2013

1. International Cluster
Alliances at global
level.

2.  Benchmarking study
trips to Advanced
ecosystems.

3. International
positioning.

AT Generalitat
MY de Catalunya
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Profile, dedication and motivation of Cluster managers is
directly correlated to cluster initiative’s success
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Clusters a Catalunya: |
Casos empresarials de
canvi estratégic

Casos empresarials de
canvi estratégic

AVINENT"

Implant

J&qut

% PROMAU

ENGINEERING SOLUTIONS

Business School
University of Navar
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catalonia List Of Clusters Part Of The Catalonia Clusters Programme

cWP| @ 68 e |® FEMAC | [CHES

©s CLUSTER AGRICULTURAL
CATALAN PARTNERSHIP ©
® PRODUCTION MEANS GOURMET FOOD
. WATER DIGITAL FOODSERVICE
catalonia
clusters - P
clacz | men . KID’S
Acci® ks 2CG0D cenfim
: Clistercela naistra hutomecss e N ica Innovacié en habitat CLUSTER
m Generalitat e Barcetons Conire de Dissany
All¥ de Catalunya KIDS RELATED
AUTOMOTIVE PESIGN LIGHTING FURNIYURE PRODUCTS
T
® B4 CATALAN SPORTS CLUSTER
» domotys SINDESCAT | mado:c
Beauty Cluster TR
SasceLona SPORTS INDUSTRY
SMART HOUSING FASHioN
BEAUTY
@aloniaeio O SEES O AINS
Connecting §:g{;;;:§";;‘g;;:,w,, HABITAT Nuwice  Sokd
biocompanies CLUSTER BARCELONA HEALTH
NUTRITION AND
BIOTECHNOLOGY ENERGY EFFICIENCY HOME PRODUCTS HEALTH JECHNOLOGY

@nnovacel @ @ SECPhO | .

255l
»s@ edutechcluster
OPTICS AND
PORK MEAT
MACHINE TOOLS
SOLAR POWER PHOTONICS EDUCATION ICT

@ allg\ﬁup Clister MAV [[=]]| PACKAGING IN N@VI

CLUSTER
ADVANCED MATERIALS
RAILWAY

LEATHER TANNING

WINE
PACKAGING

%0 clusters g?/lore than 2.100 companies {L\gregated turnover 65.000 M€ 65% Catalan GDP ﬂnore than 290.000 workers
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- Godseruice

Beauty Cluster / CLUSTER HABITAT

CATALAN SPORTS CLUSTER 4{.
SIINDESCAT ClizizcMAV fgRhedutechcluster
3 5"% HealthTech SECPhO AINS
{% & Cluster T i

e Coworking space to foster networking among cluster teams

e |ncrease cluster visibility

e Knowledge hub for cluster activities

e Landing space for cluster Organization located outside Barcelona
e Showroom for products

e Saving on common services

AT Generalitat
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From microclusters

Home products

Home textiles

. Girona
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Kid’s Cluster

INDUSTRY — OWN PRODUCT COMPANIES

FOOD
(food, children specific products-breakfast, snack..- confectionery,
sweets...)

HYGIENE, COSMETICS, HEALTH
(Cologne, soap, nappies, creams, medicines...)

FASHION AND ACCESSORIES
(Clother, shoes, accessories for children...)

HABITAT
(decor, children’s furniture, home textile...)

CHILDCARE ITEMS
(prams, child car seats...)

LEISURE AND ENTRETEINMENT (toys, audiovisual products, books...)

SCHOOL EQUIPMEN
(statior

aprox. 300 companies

SALES BIG DISTRIBUTION
CHANNEL

Pharmacy
a
Independent Retailers
I\
I\
I\
oc
al & |
) -
212z
‘:JI w = Retailers Independent
Al = I} 5 .
El n I [~} Retailers
=1 » o
=y 2 |2 |] chid Child
o . 1
specialist specialist
School Distribution I
| | 1 |

over 3 bn € aggregated

ORGANISED EDUCATION SERVICES

total sales

ORGANISED LEISURE SERVICES

@|||9 eneralitat
Y de Catalunya

MARKET
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International positioning and levereage

catalonia

CLUSTER EVALUATION PROJECT
clusters

Governance, long-term straﬁ:egy

Cluster manager, organizational structure

Strategic
Focus

Cluster
Manager
profiling

| Focus and engagement

Cluster
Perfomance

Evaluation

MEMBERS +
ORGANIZATI
ON

Service
Portfolio

Impact of cluster
activities

Impact metrics, Performance

measurement system

Networking

AT Generalitat
MY de Catalunya
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Harvard °. ..
Busmess L P
RQV|ew e Shared value holds the key
Tl .
T T to unlocking the next wave of
. BN business innovation and
growth...
- '). i . . .
k% How to Fix An ongoing exploration of
i, Capitalism social needs will lead
Yy S — L . .
B companies to discover new
{L’é’}" S HARK KRAmER (1 opportunities ... they previously
;j’*&' “s—c?_.ggx overlooked. »”
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-Strategic Analysis - Identification of
short and long-term
goals (cluster level)

- Specialized training

- Social needs and .Identification and

challenges to be implementaion of SV
tackled from the projects, both

cluster perspective - Definition of the collaborative and at
methodological
framework

- Assessment of key
stakeholders

- Mapping of cluster single-cluster level

associations
potentially interested - KPls and control
in the project metrics definition

Focus groups

Cluster associations .
Working Plan

considered for roll-outs
Training sessions

Project Implementation

Guidelines for Project
certification

ACCIO [ enoratat, accio.gencat.cat
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