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A BIT OF CONTEXT 



CATALONIA’S ECONOMY 
   

• Catalonia’s GDP is comparable to Israel’s 

and Denmark (225b€ 2016), 3,1% inter-

annual growth. 

• Catalonia’s GDP PPP: 114 (Spain= 92, EU-

28=100) 

• Population: 7,5 million (similar to 

Switzerland) 

• Catalan productive fabric is very 

concentrated in clusters (40%  of total 

industrial turnover). 

• Diversified economy, with a strong 

traditional industrial focus. Rising european 

tech hub 

• Economy mainly composed by SMEs (99% 

of total firms). 



Connected ecosystem. 
Intercluster systemic 

activities. 

Pioneer country in 
cluster policy: 25+ 

years of experience 

Innovative cluster 
approach. Clusters 
2.0: KID’s, Sports, 

Beauty 

Critical Mass: 2.100 
companies, 

65.000M€ global 
turnover 

Diversified 
Portfolio:  

30 clusters 
TCI Network 

headquarters and 
founding location in 

1998  

Specialized local 
consultants 

Triple helix representation:  
start-ups, smes, big 

corporations, tech centers, 
universities 

International training 
institutions: European 
Foundation for Cluster 
Excellence 

Cutting edge cluster 
knowledge: strategic 

change process, 
networking  

Active 
participation in 

EU cluster 
Forums  

Highlights of Catalonia’s Cluster Ecosystem 



2001 1997 1992 1980 

Regions and 

countries with 

initiatives 

based on 

cluster 

development 

+ 

- 

Emilia-

Romagna 

Toscana 

.... 

Basque Country 

Scotland 

Arizona 

Catalonia 

Massachusetts New Zealand 

Costa Rica 

California 

.... 

Sweden 

Turkey 

Lithuania 

Austria 

Jordanian 

México 

South Africa 

.... 

France 

Estonia 

Denmark 

Slovenia 

UK 

Minas Gerais 

... 

1990 2003 

Aprox. More than 
3.000 initiatives in 
different countries 

and regions (*) 

2005 

Pakistan 

Kazakhstan 

Poland 

…. 

2017 

Catalonia: a long cluster history 



Catalonia: pioneer country 



THE CLUSTER ECOSYSTEM 



Raw materials Technology Products Strategy Final market 
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 Water 

Kids cluster 

Habitat 

Beauty 

Fashion 

Railway 

Biotech 

ICT 

Optics and photonics 

Agricultural machinery 
Automotive 

Gourmet food  

GROUPING FACTOR 

+ 

- 

TRADITIONAL CLUSTER 
INITIATIVES 

TECHNOLOGY-BASED CLUSTER 
INITIATIVES 

MARKET-DRIVEN 
CLUSTER INITIATIVES 

Diverse Cluster Portfolio:30 

Pork meat 

Advanced materials 

Wine 

Sports cluster 

Domotics Energy Efficiency 



Not just adressing market failures 

HARVESTING EXPLORING 



OUR OLD SCHOOL PROCEDURES 



Cluster support is more than € 



 

Internationally Connected Ecosystem 

1. International Cluster 
Alliances at global 
level. 

2. Benchmarking study 
trips to Advanced 
ecosystems. 

3. International 
positioning. 

 

 

 



Clusters: a sense of belonging 



Recruitment, training and coaching of cluster managers 

Profile, dedication and motivation of Cluster managers is  
directly correlated to cluster initiative’s success 



Cluster Culture 



RECENT IMPROVEMENTS... 



List Of Clusters Part Of The Catalonia Clusters Programme 

30 clusters More than 2.100 companies Agregated turnover 65.000 M€ 25% Catalan GDP More than 290.000 workers 



Catalonia Clusters Hub 

 

 
• Coworking space to foster networking among cluster teams 

 
• Increase cluster visibility 

 
• Knowledge hub for cluster activities 

 
• Landing space for cluster Organization located outside Barcelona 
 
• Showroom for products  

 
• Saving on common services 
 

 
 
 
 



Catalonia: Innovating in cluster policy 

19 

Locally concentrated 
 

Defined by product 
 

 

Territorial scope is 
Catalonia 

 
Cross-sectorial 

 

to 

From microclusters Clusters 2.0 

Home products  

Home textiles  

Taps  

Furniture  

Furniture  



INDUSTRY – OWN PRODUCT COMPANIES 

FOOD 
(food, children specific products-breakfast, snack..- confectionery, 
sweets...) 

SALES BIG DISTRIBUTION 
CHANNEL 

 

HYGIENE, COSMETICS, HEALTH 
(Cologne, soap, nappies, creams, medicines...) 

FASHION AND ACCESSORIES 
(Clother, shoes, accessories for children...) 

HABITAT 
(decor, children’s furniture, home textile...) 

CHILDCARE ITEMS  
(prams, child car seats...) 

LEISURE AND ENTRETEINMENT (toys, audiovisual products, books...) 

SCHOOL EQUIPMENT 
(stationery,textbooks...) 

Retailers  
 
 

Child  

specialist 

Independent 

Retailers  
 

Child  
specialist 
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Independent Retailers  
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School Distribution 

Pharmacy 

MARKET 
 

ORGANISED EDUCATION SERVICES  

ORGANISED LEISURE SERVICES 

Kid’s Cluster 

aprox. 300 companies 
over 3 bn € aggregated 

total sales 



...AND YET EVEN MORE RECENT 



Cluster 
Perfomance  

Evaluation 

Strategic 
Focus 

Cluster 
Manager 
profiling 

Service 
 Portfolio 

Impact of cluster 
activities 

Networking 

Cluster manager, organizational structure  

Impact metrics, Performance 

measurement system International positioning and levereage 

MEMBERS + 
ORGANIZATI

ON 

Focus and engagement 

Governance, long-term strategy 

CLUSTER EVALUATION PROJECT 



Shared value holds the key  

to unlocking the next wave of 

business innovation and 

growth…  

 

An ongoing exploration of 

social needs will lead 

companies to discover new 

opportunities … they previously 

overlooked. 

” 

“ 



·Strategic Analysis 

· Specialized training 

· Social needs and 
challenges to be 
tackled from the 

cluster perspective 

· Mapping of cluster 
associations 

potentially interested 
in the project 

· Identification  of 
short and long-term 
goals (cluster level) 

· Assessment of key 
stakeholders 

· Definition of the 
methodological 

framework 

· KPIs and control 
metrics definition 

·Identification and 
implementaion of SV 

projects, both 
collaborative and at 
single-cluster level 

STAGE II STAGE I STAGE III 

Cluster associations 
considered for roll-outs 

Training sessions 

Focus groups 
Working Plan 

Guidelines for Project 
certification 

Project Implementation 

Shared value for clusters 



Dr. Marc Sansó 
 

Digital &Tech Cluster Responsible 
ACCIÓ / Directorate General for Industry 

Government of Catalonia 
 
 
 

 

CLUSTER POLICY IN CATALONIA 
WHY WE STARTED AND WHERE WE ARE. 


